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Child Protection Policy and Procedures 
Our Child Protection Policy Statement 

  subcommittee take our role at the youth club very seriously and hold the safeguarding of 
young people with the upmost importance.    is fully committed to promoting children's rights, 
notably their right to be protected from harm, abuse and exploitation and to be involved in 
any decisions that directly affect them.   has a duty of care to implement effective policies 
and procedures for safeguarding the welfare of children and young people.  In order to 
achieve this we will ensure our staff and volunteers are carefully selected, screened, 
Disclosure and Barring Service (DBS) checked, trained and supervised.  Furthermore we will 
endeavour to keep up to date with national developments relating to the care and protection 
of children and young people. 

  will: 

1. Ensure that all workers understand their legal and moral obligations to protect children 
and young people from harm, abuse and exploitation. 

2. Develop best practice in relation to the recruitment of all workers (paid staff and 
volunteers). 

3. Provide opportunities for all newly appointed workers (paid and unpaid) through the 
provision of induction training, which gives an overview of the charity’s purpose, values, 
structure and services. 

4. Ensure that all workers understand their responsibility to work to the standards and 
procedures detailed in the charity Code of Conduct and Child Protection procedures.  

5. Ensure that all workers understand their obligations to report care or protection concerns 
about a child/young person, or a workers conduct towards a child/young person, to the 
charity's designated person for child protection. 

6. Ensure that all procedures relating to the conduct of workers are implemented in a 
consistent and equitable manner. 

7. Ensure that the designated child protection officer understands his/her responsibility to 
refer any child protection concerns to the statutory child protection agencies (i.e., police 
and/or social work). 

8. Ensure that the charity meets all its responsibilities in adhering to the guidelines of 
Working together to Safeguard Children (2018). 

9. Provide opportunities for all workers (paid and unpaid) to develop their skills and 
knowledge particularly in relation to the care and protection of children and young people. 

10. Ensure that children and young people are enabled to express their ideas and views on a 
wide range of issues and will have access to the charity's complaints procedures. 

11. Endeavour to keep up to date with national developments relating to the care and 
protection of children and young people. 
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Child Protection Procedures 
Section 1 Introduction 

1.1    is committed to providing a safe environment for young people. This Child Protection 
Policy and Procedures reflects this commitment and aims to ensure that all concerns 
about the care and protection of children and young people are effectively managed. 

1.2 Danielle Stone is responsible for developing and reviewing the charity’s Child Protection 
Policy statement and other care and protection policies and guidelines. However, all 
workers (paid or unpaid) for    are required to implement the child protection procedures. 

1.3 Section 11 of the Children Act (2004) places a duty of care on organisations that work with 
children and young persons the need to safeguard and promote the welfare of children. 
This places on    a Duty of Care for the children and young people we work with.    also 
recognizes that all children and young people have the right to freedom from abuse as 
outlined in the UN Convention of Rights of the Child.    will constantly strive to provide a 
safe environment, free from any forms of abuse, for all the young people in its care.    
understanding of abuse can be found in Appendix 2  

1.4    has a commitment to children's rights, notably their right to be protected from harm, 
abuse and exploitation and to be involved in any decisions which directly affect them 

 

Section 2 Recruitment 

2.1 Safer Recruitment and Selection  

2.1.1    is aware of ‘Working Together to Safeguard Children 2018’.    recognizes that 
appropriate recruitment and selection procedures are a vital part in developing and 
maintaining a safe environment for children and young people. Safer Recruitment practice 
includes scrutinising applicants, verifying identity and academic or vocational qualifications, 
obtaining professional and character references, checking previous employment history and 
ensuring that a candidate has the health and physical capacity for the job. It also includes 
undertaking interviews and appropriate checks including criminal record checks (DBS checks). 

The following procedures are in place to ensure that only suitable applicants are accepted as 
volunteers or staff of NToS and the L2L: 

 

• All applicants (staff and volunteers) will be asked to complete an 
application form.  

• All applicants (staff and volunteers) will be asked to complete a self-
declaration form. 

• All successful applicants (paid and unpaid positions) will be asked to 
provide suitable references. 

• All suitable applicants (paid and unpaid positions) will be asked to attend 
an interview. 

• A self-declaration form will be used so that interviewed applicants can 
declare and discuss any convictions (and their context) with the charity. 

• Any applicant found to be fully listed on the Children's barred list will not 
be appointed to a (paid or unpaid) position.  
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2.1.2 All recruitment materials will include reference to the Charity’s commitment to 
safeguarding and promoting the wellbeing of young people. 

 

Section 3 Induction and Training 

All staff must be aware of systems within   that support safeguarding, and these should be 
explained to them as part of staff induction. All newly appointed staff and volunteers will get 
staff induction, training, support, information and guidance to ensure they understand their 
role and responsibilities with regard to Child Protection and Safeguarding. This will include: 

• Details of the structure of the charity will be provided, including the details of overall 
responsibility for child protection within the charity. 

• Details of the charity aims and objectives will be provided. 

• An assessment of staffs (paid and unpaid) training and development requirements will be 
completed. 

• The roles and responsibilities of staff and volunteers within the charity will be clarified. 

• Clear details of the expectations, roles and responsibilities of all newly appointed staff and 
volunteers will be provided. 

• All staff and volunteers must agree and sign up to the Charity’s Child Protection Policy and 
procedures. 

• Training, information and a copy of the charity Code of Conduct will be provided. 

• The contact details and roles and responsibilities of the Charity’s Child Protection Officer 
will be provided. 

• Copies of policies will be provided to staff at induction. 

 

Section 4 Our role in the prevention of abuse  
 
Child Abuse  
This includes youths that work with   .  
   Considers Child Protection to be very important and undertakes to ensure that all volunteers 
who work with children have been checked under recognised procedures and have received 
information that will enable them to recognise the signs of a child in distress and to follow 
the Northamptonshire Safeguarding referral procedure.  
 

4.1 Responsibilities of volunteers  

• Volunteers have a responsibility to protect youth/children from abuse  

• Volunteers must be able to respond appropriately to a youth/child’s disclosure of 
abuse, ensuring the information they receive is handled correctly.  

• Volunteers are not responsible for judging whether an allegation is true or for 
sorting it out.  

• Volunteers have a responsibility to report and protect. 
 

4.2 Identifying signs of possible abuse 
Volunteers may be important links in identifying a case where a child needs further 
protection. youth/child abuse may come to light in a number of ways.  

• A youth/child may tell you what has happened to them. 
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• From a third party (e.g., another youth/child).  

• Through the youth/child behaviour.  

• A suspicious, unexplained injury to the youth/child.  

Recognising abuse is not easy. Most youth/child will receive cuts, grazes and bruises from 
time to time and their behaviour may give reason for concern. There may be other reasons 
for these factors aside from abuse, but any concerns should be immediately discussed with 
the lead Danielle Stone or contact individuals outlined below. SEE CONTACTS 

 

4.3 Definitions and Indicators of Abuse 

4.3.1. NEGLECT 

Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, 
likely to result in the serious impairment of the child's health or development. Neglect may 
occur during pregnancy as a result maternal substance abuse. Once a child is born, neglect 
may involve a parent or carer failing to:  

• Provide adequate food, clothing and shelter (including exclusion from home or 
abandonment);  

• Protect a child from physical and emotional harm or danger;  

• Ensure adequate supervision (including the use of inadequate care-givers); or  

• Ensure access to appropriate medical care or treatment. 

 

It may also include neglect of, or unresponsiveness to, a child's basic emotional needs. 
 
The following may be indicators of neglect (this is not designed to be used as a checklist): 

• Constant hunger;  

• Stealing, scavenging and/or hoarding food;  

• Frequent tiredness or listlessness;  

• Frequently dirty or unkempt;  

• Often poorly or inappropriately clad for the weather;  

• Poor concentration;  

• Affection or attention seeking behaviour;  

• Illnesses or injuries that are left untreated;  

• Failure to achieve developmental milestones, for example growth, weight;  

• Failure to develop intellectually or socially;  

• Responsibility for activity that is not age appropriate such as cooking, ironing, caring 
for siblings;  

• The child is left at home alone or with inappropriate carers. 

 

4.3.2. PHYSICAL ABUSE 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also 
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, 
illness in a child 

The following may be indicators of physical abuse (this is not designed to be used as a 
checklist): 

• Multiple bruises in clusters, or of uniform shape;  



10 
 

• Bruises that carry an imprint, such as a hand or a belt;  

• Bite marks;  

• Round burn marks;  

• Multiple burn marks and burns on unusual areas of the body such as the back, 
shoulders or buttocks;  

• An injury that is not consistent with the account given; 

• Changing or different accounts of how an injury occurred; 

• Bald patches; 

• Symptoms of drug or alcohol intoxication or poisoning; 

• Unaccountable covering of limbs, even in hot weather; 

• Fear of going home or parents being contacted; 

• Fear of medical help; 

• Fear of changing for games;  

• Inexplicable fear of adults or over-compliance;  

• Violence or aggression towards others including bullying; or 

• Isolation from peers. 

 

4.3.3. SEXUAL ABUSE 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is aware 
of what is happening. The activities may involve physical contact, including assault by 
penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing and touching outside of clothing. They may also include non-contact 
activities, such as involving children in looking at, or in the production of, sexual images, 
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse (including via the internet). Sexual abuse is not 
solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other 
children. 

The following may be indicators of sexual abuse (this is not designed to be used as a checklist): 

• Sexually explicit play or behaviour or age-inappropriate knowledge;  

• Anal or vaginal discharge, soreness or scratching; 

• Reluctance to go home; 

• Inability to concentrate, tiredness; 

• Refusal to communicate; 

• Thrush, persistent complaints of stomach disorders or pains; 

• Eating disorders, for example anorexia nervosa and bulimia; 

• Attention seeking behaviour, self-mutilation, substance abuse; 

• Aggressive behaviour including sexual harassment or molestation; 

• Unusual compliance; 

• Regressive behaviour, enuresis, soiling; 

• Frequent or open masturbation, touching others inappropriately; 

• Depression, withdrawal, isolation from peer group; 

• Reluctance to undress for games or swimming; or 

• Bruises or scratches in the genital area. 

 

4.3.4. EXPLOITATION  

Child Sexual Exploitation occurs when a child or young person, or another person, receives 
“something” (for example food, accommodation, drugs, alcohol, cigarettes, affection, gifts, 
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money) as a result of the child/young person performing sexual activities, or another person 
performing sexual activities on the child/young person.  

The presence of any significant indicator for sexual exploitation should trigger a referral to 
Local Authority/Children’s Trust. The significant indicators are: 

• Having a relationship of concern with a controlling adult or young person (this may 
involve physical and/or emotional abuse and/or gang activity); 

• Entering and/or leaving vehicles driven by unknown adults; 

• Possessing unexplained amounts of money, expensive clothes or other items; 
Frequenting areas known for risky activities; 

• Being groomed or abused via the Internet and mobile technology; and 

• Having unexplained contact with hotels, taxi companies or fast-food outlets. 

• Missing for periods of time (CSE and County Lines) 

 

4.3.5. EMOTIONAL ABUSE  

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe 
and persistent adverse effects on the child's emotional development. It may involve 
conveying to children that they are worthless or unloved, inadequate, or valued only insofar 
as they meet the needs of another person. It may include not giving the child opportunities 
to express their views, deliberately silencing them or 'making fun' of what they say or how 
they communicate. It may feature age or developmentally inappropriate expectations being 
imposed on children. These may include interactions that are beyond the child's 
developmental capability, as well as overprotection and limitation of exploration and 
learning, or preventing the child participating in normal social interaction. It may also involve 
seeing or hearing the ill-treatment of another person. It may involve serious bullying 
(including cyber bullying), causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional abuse is involved in all types 
of maltreatment.  

The following may be indicators of emotional abuse (this is not designed to be used as a 
checklist): 

• The child consistently describes him/herself in very negative ways – as stupid, 
naughty, hopeless, ugly; 

• Over-reaction to mistakes; 

• Delayed physical, mental or emotional development; 

• Sudden speech or sensory disorders; 

• Inappropriate emotional responses, fantasies; 

• Neurotic behaviour: rocking, banging head, regression, tics and twitches; 

• Self-harming, drug or solvent abuse; 

• Fear of parents being contacted; 

• Running away;  

• Compulsive stealing;  

• Appetite disorders - anorexia nervosa, bulimia; or  

• Soiling, smearing faeces, enuresis.  

N.B.: Some situations where children stop communicating suddenly (known as “traumatic 
mutism”) can indicate maltreatment. 

 

4.4 Procedures to follow with a Youth/Child if you suspect abuse 
4.4.1. Talk to the youth/child sensitively to find out if there is anything worrying them.  
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4.4.2. Keep questions to a minimum but make sure you are absolutely clear about what the 
youth/child has said.  

4.4.3. Do not take sole responsibility. Discuss your concerns with the committee member 
designated for Child Protection.  

4.4.4. Refer to L2L lead Jamal Alwahabi 07866604235 jamicrosys@gmail.com or  

Danielle Stone 07500930903 daniellevstone@gmail.com  

4.4.5. The lead will refer to the Separated Children’s team Abigail.Marsden-
findlay@nctrust.co.uk  

4.4.6. and to safeguarding team https://www.nctrust.co.uk/help-and-protection-for-
children/Pages/report-a-concern.   Multi-agency Safeguarding Hub on 0300 126 7000.  

4.4.7. Refer concerns to NToS before referring to Social Services so that they get good 
informed advice and NToS are fully aware of any serious incidents/decisions in their affiliated 
clubs.  

4.4.8. Contact with foster parents and personal advisers should be delayed until advice has 
been sought from Social Services. The designated committee member will seek this advice. 

 

4.5 Procedures to follow when a child discloses abuse 

It is likely that a child or young person who has been abused will have given a lot of thought 
as to whether they should disclose the abuse.  It is highly likely that they will be nervous and 
afraid that they might be rejected, blamed or not believed. It is important that staff and 
volunteers follow the steps outlined below: 

4.5.1 Never promise to keep a secret. If you do so and the child is being hurt, you will not be 
able to help them. Tell the child you may need to talk to someone about it. Emphasise that 
you will be talking to someone who wants to help.  

4.5.2 Allow the child to decide if s/he wants to open up. Do not push them to do so.  

4.5.3 Avoid using “leading” or “directing” questions.  

4.5.4 Allow the child to talk at their own pace; do not pressure them to disclose anything they 
do not want to.  

4.5.5. Do not leave the child until they are ready, and then talk to the designated committee 
member as soon as possible. Even if the child has decided not to disclose, you should still 
inform the committee member.  

4.5.6 Volunteer and committee members must compile a written report, which details all the 
factual information.  

4.5.7 Anyone dealing with a child that has disclosed information can be referred for 
professional help to enable them to deal with the experience. 

 

4.6. Behaviour guidelines for volunteers working with young people  
The aim of these guidelines is to ensure the safety and well-being of all young people and to 
support the volunteers in providing a safe, caring environment.  

4.6.1 Volunteers should set examples of appropriate behaviour. As young people learn by 
example, volunteers should avoid using sarcasm or discrimination, direct criticism, 
labelling and unnecessary competition or comparison.  

4.6.2 Good behaviour should be positively encouraged.  

mailto:jamicrosys@gmail.com
https://www.nctrust.co.uk/help-and-protection-for-children/Pages/report-a-concern
https://www.nctrust.co.uk/help-and-protection-for-children/Pages/report-a-concern
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4.6.3 Volunteers should not physically punish any young person.  Volunteers should not 
deprive any young person of, or force any child to consume, food or drink.  

4.6.4 Volunteers should not humiliate or frighten any young person. Volunteers should 
avoid situations in which they risk putting themselves or the young person at risk. This 
includes being alone with a young person unnecessarily.  

4.6.5 Volunteers should offer respect to the young person at all times and strive to be 
sensitive to their feelings.  

4.6.6 Adult to young person ratios should reflect best practice (1:10 max for 10 years and 
over, 1:8 max under 10) 

 

4.7 Responding to an allegation about a member of staff 

Deciding to report a colleague or volunteer you suspect of abusing or otherwise harming a 
child can stressful and difficult and you may be worried about the person concerned taking 
action against you. The law does give you protection if you raise concerns or report a 
colleague as long as the report was not malicious or vexatious. 
 

4.7.1 This procedure must be used in any case in which it is alleged that a member of staff, 
Trustee, visiting professional or volunteer has:  

• Behaved in a way that has harmed a child or may have harmed a child; 

• Possibly committed a criminal offence against or related to a child; or  

• Behaved in a way that indicates s/he is unsuitable to work with children. 

4.7.2 Although it is an uncomfortable thought, it needs to be acknowledged that there is the 
potential for staff at the charity to abuse children. 

4.7.3 All staff working within our charity must report any potential safeguarding concerns 
about an individual’s behaviour towards children and young people immediately.  

4.7.4 Allegations or concerns about staff, colleagues and visitors must be reported directly to 
the Danielle Stone who will liaise with the Designated Officer (LADO), who will decide on any 
action required.  

4.7.5 If the concern relates to a senior member of staff, it must be reported immediately to 
the Chair of the Trustee Board, who will liaise with the Designated Officer and they will decide 
on any action required. 

 


