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“the medical profession is uniquely 
poised to advocate for the needs of 
patients, irrespective of issues of 
citizenship”



1.6
“You must treat 
patients fairly, 
as individuals 
and without 
discrimination”. 









• Levels of National/Local 
disconnect

• Reliance on NHS111 
within an already stretched 
service 



Equality means 
individuals are  given 
the same resources or 
opportunities. 

Equity recognises that 
vulnerable groups need 
support  to reach an 
equal outcome. 



Background  

• April 2021 - Afghan Relocations and 
Assistance Policy (ARAP)  

• relocation / assistance to former 
Locally Employed Staff (LES) 

• re-settled thousands of Afghans 
who worked with UK 
government 

•  Home Office support ‘bridging 
accommodation’.



Background  



• 6th January 2022 - Afghan 
Citizens Resettlement Scheme 
(ACRS) 

  
• Aim: resettle 5,000 people in 

the first year and up to 20,000 
over the coming years. 

• Home Office support 
‘bridging accommodation’.



Background  



Central NHSE 
Commissioning 
Intention …….

• As NHS dental patients are not 
registered with a dentist in the same way 
as they are with a GP, commissioners are 
asked as a minimum to ensure evacuees 
from Afghanistan have access to urgent 
dental care services and are then 
supported to access ongoing care if 
necessary 

• Funding will be allocated & distributed 
based on the numbers of evacuees per 
region at £26 per patient.



Central NHSE 
Commissioning 
Intention …….

•Funding will be allocated 
based on the numbers of 
evacuees per region at 
£26 per patient.

•400 Evacuees = £10,400





•Where?
•How much?
•Affordable
•Well organised & simple
•Supported through a multi-
agency approach  



• Many patients arriving to UK with 
dental pain / high dental needs

• Lack of commissioning tool to 
respond to  care need

• Two resettlement cohorts located to 
           Scarborough / Selby.

• Capacity
• 1. Selby -> Selby Dental Care (1 

DFT)
• 2. Scarborough -> Falsgrave 

Dental Surgery (2 DFT)
•                                -> Humnamby 

Dental Practice ( 1DFT)



Afghan Evacuee Appointment Booking Framework:
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Triage / Screening Tool

• Provisional Diagnostic Assessment 

• Determine urgency, risk assessment and early 
clinical need 

• Prioritise needs and streamline patients 

• Aids organised, equitable and timely care 



Discussion - Service Solutions 

Practices contact 

Refugee Council
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Tool



Translation Services



Service Solutions 
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21

Pain Complaint 
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Project Aim 
and 
Objectives:

• Aim:
• To assess Dental Care Barriers and Oral   
Health Needs of Afghan Evacuee Cohorts 

• Objectives:

• Also to investigate:

• Patient dental disease risk 
• Presenting patient anxiety  
• Urgent care need
• Treatment care outcomes 
• Commissioning framework to 

reinforce workforce planning and 
service redefinement 



Results

• Referral Analytics  -  100% acceptance 
rate 

• Anxiety  - MDAS/ Frankl 
• Current Disease -   DMFT, dmft
• Disease Risk - Caries, Periodontal 

disease, Cancer  



Results: 
Dental Risk 



Results: 
Dental 
anxiety 



Results: Range 
of Treatment 
delivered 



Discussion - 
Service 
Challenges:

Language and 
communication 

Screening for urgent 
needs 

No access to 
toothbrushes/paste 

Patient expectations 

Transport

Treatment requiring 
referral and coordinating 

referral 

Coordinating multi-
disciplinary care 



Discussion - 
Service 
Solutions

Work with Colgate 
to get 

brushes/paste

Translation of 
screening tool 

developed with 
DPH 

Translation of 
documents 

Translation 
services with AA 

Global

Working 
collaboratively 
with Refugee 

Council

Working 
collaboratively 

with colleague in 
paediatric 

dentistry /oral 
surgery to 

organise referral 
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Bola Owolabi  
Director  
Health 
Inequalities at 
NHS England.



Recommendations 
and Proposed 
Commissioning 
Model

Needs Assessment 
conducted on ICS geography

A sessional programme  
delivering urgent dental care 

for vulnerable groups

Services targeted at areas of 
need

Ensure translation services 
are embedded

Ensure service is time “rich”.

Ensure practices  taking part 
are networked with local 

authority / Refugee Council 
/ City of Sanctuary  support 

& provide basic training.
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