
 

 

BECOMING A SPONSOR 
on the Homes for Ukraine scheme 

 
Thank you for showing interest in becoming a 
SPONSOR on the Homes for Ukraine Scheme. Many 
people find it a rewarding experience welcoming 
people into their home. The scheme was set up by the 
UK Government in March 2022 to support Ukrainian 
refugees fleeing the war. People who arrive from 
Ukraine on the visa are allowed to remain in the UK 
for up to 3 years. They are entitled to access work, 
medical services, education and all benefits. The 
sponsor scheme has been extended until March 2024.  

 

This introduction offers potential sponsors a 
guide to what to expect when hosting a refugee.  
 



 

 

If you have further questions, please contact:  

 

The City of York Council Homes for Ukraine team:  
homesforukraine@york.gov.uk  
 

York City of Sanctuary: 

rebecca@yorkcos.org.uk  

If you would like to sign the registrar to become a sponsor, please 
go to:  https://york.cityofsanctuary.org/ukraine 

 

Useful link to the Government guidance on sponsors: 
https://www.gov.uk/government/collections/homes-for-ukraine-sponsor-guides#be-
come-a-sponsor 
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1. OBLIGATIONS OF HOSTING & PRACTICALITIES 

 

“I wasn’t aware how much bureaucracy would be needed to help my 
guests integrate. It was my decision to help, but it was time-consum-
ing”  

 

Becoming a sponsor-host requires a level of commitment that takes in the 
rough with the smooth. Even after meeting on-line, talking and exchanging 
emails, you won’t really know the personality foibles/cultural difference of 
your guests until they are living with you on a day-to-day basis.   

 

On a practical level, there are some issues to consider, such as: 

 

Duration of stay 

 

The Government asks sponsors to sign up for a minimum of 6 months. As 
we now know, this is too short a time for many Ukrainian guests to get on 
their feet. New sponsors need to be aware that the 6 months could turn 
into 8-12 months.  It could be even longer. The Government has an-
nounced the scheme will run for another year as from April 2023.  

 

Ask yourself what is a realistic timescale to have someone live in your 
home? Do you have children who need to come back home from univer-
sity? How do you organise Easter/Christmas with your family if there are no 
spare rooms? 

 

TIP no 1 
Circumstances can change, so keep this in mind in terms of how long you 
can realistically host? Do you have elderly parents who may need to come 
and live with you sooner rather than later? Are you a couple who could get 
pregnant and would need the spare room back? All these life changes - alt-

hough not 100% foreseeable - should be considered before committing 
long term 

 
Location, location, location: City vs Rural 

 

Where you live matters in terms of how your guests can access services, 
transport, get their children to and from school, and get to a job or training. 
Most Ukraine arrivals are from the city, do not drive, or do not have the 



 

 

means to buy a car. Many find more rural locations challenging. They have 
said they feel isolated in villages and the countryside and can’t easily ac-
cess services like English classes and job training.  
If you do live in a village or a more rural area, think about public transport - 
not just the frequency, which can be limiting in itself, but also the cost. Will 
it work for your guests long term? Can they get to a job that might require 
evening work (in a restaurant, for instance)? Are there good facilities for 
English classes, schools and after-school clubs? Many of the Ukrainian 
parents like their children to do extra-curricular activities such as sports 
and gymnastics, dance and music. If they don’t have a car, or can’t drive, 
then this becomes difficult. 
 
 

Your Space 
 
This is a frequent issue for people sharing. Do you have enough private 
spaces for you and your guests to live comfortably together? You will have 
to share a kitchen, laundry and perhaps a living room. Do you have an ex-
tra bathroom? Sharing bathrooms is one of the most cited points of exas-
peration with hosts and guests. 

 

Financial Support 

 

The Homes for Ukraine scheme via the Government offers £350 per month 
(tax-free) to sponsors. City of York Council tops this up with a £100 per 
month cost of living payment. After 12 months of the guest being in the UK, 
this is increased to £500 per month for the host. Guests are expected to 
pay for their own food, clothes, toiletries, transport and other personal ex-
penses. The sponsor provides accommodation only. 

 

It’s important to consider if this amount will cover the expense of having ex-
tra people in the house and having to pay higher bills. The amount given is 
the same regardless of whether you have one person or several people. 

 

On the ground support 

 

There is strong, organised support for the Ukrainian new arrivals in York. 
City of York Council’s Homes for Ukraine team and York City of Sanctuary 
lead the support. This includes English classes, benefit and job assistance, 
housing advice, plus health and school sign-up. 
 



 

 

On a Thursday every other week, the ‘Ukrainian Welcome Cafe’ (12.30-2 
pm, The Citadel, Gillygate), the Council, York City of Sanctuary and other 
support groups offer on-the-ground advice and signpost to services (and 
there is a free lunch). 

 

Every Saturday in York Explore Library (Museum Street) 9:30-11:30am, 
Our City Hub provides drop-in sessions for migrants and Welcome to York, 
where newly arrived guests can get access to information, advice and guid-
ance about anything they are interested in. Interpreting support during 
these sessions is provided. 

 

Every Tuesday (10am-2pm) in West Offices, Station Rise, York Citizens 
Advice provides drop-in sessions for Ukrainians who need general infor-
mation and advice about housing, benefits, bills, council tax, employment.  
Plus, City of Sanctuary offers one-to-one appointments on Tuesdays at the 
West Offices for hosts and guests.  

Please book an appointment rebecca@yorkcos.org.uk  

 
When your guest arrives: 

 

• They are met by the Council’s Homes for Ukraine team 
• They need to apply for Universal Credit straight away (as this can’t be 

backdated) to help them get started in their new life  
• They need to open a UK bank account so their benefits can be paid to 

them 
• A one-off emergency payment of £200 on a card, gives them money 

while they wait for their first benefit payment.  
• They will be given a bus card, enabling them to get to English classes. 

They can top the card up with money from their benefits 
• Parents need to apply for a school place for their children through the 

parent portal when they arrive 
• Many guests arrive with a basic level of English level or no English, 

therefore it is vital for them to start English lessons as soon as possible. 
York Learning provides ESOL classes at different locations and times. 
To register for the lessons, first the guest needs to go through the as-
sessment to identify their level of English 

• Equally, everyone will need to registrar for a GP and dentist 
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NB: The waiting list for NHS dentists in York is oversubscribed, so be 
aware (and tell your guests) that their options for dental care are pri-

vate or emergency only 

 

In many cases the SPONSORS take on many of the day-to-day tasks of 
helping their guests settle and registering them for services. For some this 
is easy and done willingly. Others struggle, however, and may not have the 
time, or the knowledge of how the system works. The Homes for Ukraine 
Team will discuss how to do things with the Guest and yourself at the first 
meeting. They will help if you want help. 

 

Remember, we are here to help so please come to us if you need it. It 
is better to ask for help from the start rather than taking on too much 
and then feeling resentful that you are trying to ‘do it all'. 

 

Tip no. 2  
Don’t be a ‘Helicopter Host.’ Let your guests settle in and have their own 
space and time. They were independent people back in Ukraine and alt-

hough everything is new here, they will find their way eventually 

 
 
 

2. CONNECTING WITH A REFUGEE 

 

There are two options: 
 

1. Connect with a Ukrainian(s) living in York who needs a new spon-
sor and home (this is ‘Rematching’) 

2. Connect with Ukrainian(s) who want to leave Ukraine and travel to 
the UK, and support them to get a visa 

 
We will consider both options here, as they are very different. 
 
REMATCHING 
As a potential sponsor you may want to consider helping Ukrainians who 
are already in York but are not yet in a position to rent privately. The Re-

match process enables current Ukrainian guests in York – who aren’t 

ready for independence – to find other hosts in York.  This helps them to 
avoid potential homelessness.  
 



 

 

Rematching is a much easier process as you do not need to spend time on 
visa and bureaucratic paperwork, plus you can meet the guest(s). These 
guests will (hopefully) already speak some English and have established 
themselves here with schools and the benefit system so that the hurdle of 
initial set-up tasks is lessened (other than change-of-address tasks). 
 
REMATCHING FOR CURRENT YORK GUESTS 
 

· Initially the scheme was set up so that sponsors agreed to host a 
guest(s) between 6 months up to 1 year.  However, the scheme has 
been extended (in Dec 2022) to two years. This means some spon-
sors who signed up initially are not able to continue. 

· Rematching gives Guests who might not be ready for independent 
living yet, an extended opportunity to remain with another host 

· Hosts who can take on a rematched guest(s) helps to avoid the risks 
of homelessness, which sadly is being seen in most areas of the UK 

· Some host/guest situations change (for example, we have hosts who 
have become pregnant, issues of poor health, or elderly family mem-
bers needing to come and live at the house). Thus, alternative and 
available hosts are desperately needed 

· Occasionally there are breakdowns in relationships between 
hosts/guest, and in this instance a rematch move is necessary 

· Guests needing a new home to move to, especially those with 
school-age children, prefer to be close to the same school area, if 
possible, to avoid disruption. Thus, having available rematch hosts 
nearby (with suitable space/rooms) is the ideal outcome. Change of 
address tasks may be needed with DWP, the GP, bank, school, etc. 

· Homes for Ukraine team and York City of Sanctuary will support the 
process of rematching – arranging guests and potential new hosts to 
initially meet and get to know one another, to look at a potential new 
home (rooms, facilities), to discuss any ground rules and agree on a 
move-in date. 

 
As a host – you will receive Thank You payments from the Government. 
The amount will depend on the amount of time the Guest has been in the 
country. 
 

· 0-12 months £350 per month plus the Council’s £100/ month cost of 
living payment. Total is £450 per month 

· 12 -24 months £500 per month 
 

It’s for the host and guests to agree on whether guests make any financial 

contribution if they are working and earning. Contributing to household 



 

 

bills/costs – especially the impact of having numerous guests – when the 
Thank You payment is only per-household (no matter how many guests) 
should be considered. Charging rent is not allowed under the scheme, but 
any other requests/contributions to help with, say, heating, can be negoti-
ated and are allowed so long as they are fair and proportional. 
 
CONNECTING ONLINE 

  

“It was like a dating service for refugees and sponsors on Facebook. 
It was a strange process” 

 

Most people will make a match with a Ukrainian refugee on social media, 
through community / church groups, or charities. No matter which avenue 
the match is made, it is important to think about the dynamics of having 
strangers in your home and how this will impact on your life, and your fam-
ily’s life.  

 

Is everyone who lives in the house in agreement?  Is this a situation you 
can all live with for many months, maybe even a year? Equally, is your 
home suitably set-up to take extra people? In most cases you will be shar-
ing your living spaces, including kitchen and bathrooms. Space and lack of 
privacy is one of the most common issues that crop up once people are in 
a hosting situation. 

 

Communication is vital and key to building a good relationship. Are you 
able to communicate easily? Do the guests speak good English, or none at 
all? Are you prepared to accept a level of English that may mean struggling 
to communicate, at least for a few months? Don’t underestimate how much 
can get lost and misunderstood in translation. 

 

You will see heart-breaking pleas for help on social media but try and keep 
your emotions in check. People are desperate to flee the war, but it is not 
helpful to anyone if a sponsor offers a home and then the relationship 
breaks down because the connection was made in haste. Consider all as-
pects of how this will impact you and your family’s life before you leap and 
make a commitment.  

 
 

TIP no 3 



 

 

If possible, try and meet the individual/family in advance via ZOOM or 
FaceTime. Exchange information about one another and see if you feel 

comfortable with this match and the potential guests.  
IT IS BETTER TO TURN SOMEONE DOWN FROM THE START THAN 

TO REGRET IT ONCE THEY ARRIVE 
Remember, be suspicious if you are asked for financial help 

3. MANAGING EXPECTATIONS & SETTING BOUNDARIES 

 

“I was expecting my guest to share meals with us, but she wants to be 
in her room most of the time. It feels as if she is rejecting us, which is 
hurtful.” 

 

No matter how many tips are offered on hosting, no-one knows exactly 
what to expect once you are living together. It will be a period of adjust-
ment on both sides. 

 

Managing expectations, communication and setting boundaries are essen-
tial. Many hosts have an expectation that they will become friends with 
their guests, or they will become ‘part of the family’. In some cases, this 
happens. But equally, many guests will want to keep their distance and in-
dependence.  It’s important to read the signs and not force a relationship. 
The Sponsor-Refugee Guest relationship is not on an even footing. Try to 
understand their point of view and the stress they are under living in some-
one else’s home. Sometimes just being by themselves is what they need. It 
is not that they are being rude or disrespectful, they simply need their own 
space. 

 

“Our guest never says ‘thank you’ or ‘please’ and seems to expect us to do 
everything for them.”  

 

Equally, however, it’s important to set boundaries around how you see the 
relationship working in your home. It’s a British trait to be polite and reticent 
but be clear about what you expect and how you live your life in the house. 
The major flash points we have seen are usually around: 

 

• Space- not having enough private areas for everyone to feel comfortable 
• cooking at times outside British ideas of mealtimes and kitchen use 
• heating and washing machine use 
• childcare/parenting (some Ukrainians don’t mind leaving younger chil-

dren at home alone, whereas British people would not) 



 

 

• expecting to be driven places 
• perceived lack of courtesy (usually this is a cultural point) 
• lack of motivation to learn English or find a job. 
 
In our experience, flare ups tend to happen after several months. Childcare 
especially seems to be an issue as many Ukrainians have a different per-
spective on parenting.  Be conscious that you are not the parent, and their 
values may differ from yours. However, equally, you should not be ex-
pected to take on the role of childminder or accept behaviour that makes 
you feel uncomfortable (smacking for instance). 

 

If something is annoying you, speak up early on. Don’t let it get to a point 
where a minor irritation becomes a big issue. The Homes for Ukraine and 
City of Sanctuary teams can also intervene and have a talk to your guest if 
needed. 

 

TIP no. 4 
Write out a list in advance of your daily routine and use this as a way to es-
tablish some guidelines. It doesn’t have to be set in stone, but it will offer a 

framework that is then easy for people to understand. Remember your 
guests are trying to fit in, so the more they are given guidance, the easier it 

is for them - and you. 

 

  4. TRAUMA & MENTAL HEALTH 
 

“I had a good relationship with my guest, but after four months she 
suddenly became sullen and verbally aggressive. It was if she felt she 
could let her guard down. But it was hurtful.”   

 

Most Ukrainians, if not all, arrive here in shock and some are suffering 
trauma. This may not manifest itself for several weeks, maybe even 
months. Hosts need to be prepared for this ‘turn’ and refer any signs to the 
relevant specialist help on offer.  

 

At the same time, don’t see everything as a sign that something is wrong. 
We all have good and bad days. But watching out for anything that may 
signal your guest is struggling with their mental health is important, so let 
us know.  

TIP no. 5 



 

 

If the host-guest relationship is struggling, seek advice before it breaks 
down. Seek advice and understand that you are not professionally able to 
deal with complicated situations like trauma.  

 

5. INDEPENDENCE 

 

“We thought six months would be enough, but we soon discovered 
our guest was not able to branch out on her own for at least another 
six months, maybe more.” 

 

The intention is for Ukrainians to become independent after a few months. 
But as we have found this depends on the individual and also is easier said 
than done. Patience is needed when hosting. Some people will integrate 
quickly, but others will need more time. There is no timeline.  

 

York is an expensive and competitive city to rent. Even with help, many 
Ukrainians are struggling with housing issues and getting started in a job. 
With the best will in the world no-one can magic housing and jobs out of 
thin air.  It is hard work to get established. The Council and City of Sanctu-
ary are offering guidance seminars and one-to-one help. Don’t hesitate to 
ask what is available. 

 

It’s important your guests integrate but are realistic about expectations. If 
they were in the medical, teaching or accounting professions back in 
Ukraine, then they will not be able to pick up their careers here without 
considerable hurdles. This is quite a shock for many. Be honest with peo-
ple before they come and tell them what the situation will be.  

 

Remember, everyone goes at their own pace, but you can support them to 
find their independence. Don’t put them under pressure. Treat them as 
adults, which they are, but they are struggling with shock. Be understand-
ing and kind. 

Tip no. 6 
The most important way to integrate is to learn the language. Some 
Ukrainians will speak good English, some won’t. If you have a guest 
in the latter category, get them to speak English. It’s too easy to rely 
on a translation App and does no-one any favours! Equally hours of 
study on-line is no substitute for everyday conversation and engage-

ment 


