FE Colleges Self-Assessment Tool

	
	Audit Tool
This audit tool has been developed with support from partners, to help colleges review relevant practice and provision around sanctuary themes. Colleges might want to use this tool to reflect on things they can include and reference in their application. 
Whilst it is not necessary for colleges to include every item in this audit, colleges might be accessed to account for items or areas that are not referenced in the application during the appraisal meeting or asked to explain why they have not developed efforts in this area.

	LEARN 
Learning about what it means to be seeking sanctuary, both in general and specifically in the context of education and the campus environment. 

	Criterion 1
	Training and awareness-raising opportunities are provided for college staff and senior management on refugee, asylum, trafficking and migration issues.
	RAG*
	Evidence
	Next Steps

	1.1
	All staff and governors are aware of what FE College of Sanctuary means.
Staff are given opportunities to get involved in working towards accreditation.
	
	
	

	1.2
	All staff and governors are aware of their duty and have had access to professional development opportunities related to the Equality Act (2010) and understand how this act intersects with working with students seeking sanctuary.
	
	
	

	1.3
	Staff and governors have opportunities to undertake professional development opportunities relating to themes that may benefit students seeking sanctuary. This may include, but is not limited to: access and barriers to accessing further education, anti-racism, ESOL, mental health and wellbeing, education and professional progression for students seeking sanctuary, trauma informed practice, unconscious bias, etc.
	
	
	

	1.4
	Staff who deal with admissions and enrolment are given induction and regular training on the rights and entitlements of students seeking sanctuary according to their immigration status to ensure that no student is denied access based on inaccurate knowledge.
	
	
	

	Criterion 2
	Commit to raising awareness of sanctuary issues amongst students and the wider school community. This might be through the curriculum, where relevant, or as additional sessions such as during the student induction.
	 RAG
	Evidence
	Next Steps

	2.1
	Create awareness amongst the entire college community (including students, teachers, college support, canteen and office staff, SLT and governors) about:
· Why people become refugees, for example: where refugees come from, the differences between refugees and asylum seekers and other migrants;
· Why some refugees come to the UK and to your city, why refugees and asylum-seekers need protection;
· The experiences of people seeking sanctuary in the UK and some of the challenges/ barriers they face
· Current policies around immigration and seeking sanctuary in the UK.
	
	
	

	2.2
	Awareness raising on sanctuary/migration themes is included in:
· tutoring time;
· the curricula of different subjects offered at the college;
· college newsletter/ communications;
· extra-curricular activities and events, such as film nights.
	
	
	

	2.3
	Opportunities are offered that allow the college community to hear directly from people with lived experience of seeking sanctuary. This might be made possible by working in collaboration with local-refugee organisations, inviting in a speaker, using videos and written testimonies, using programmes that help connect organisations with people with lived experience.
	
	
	

	EMBED 
Taking positive action to embed concepts of welcome, safety and inclusion within the institution including, but not limited to, the student body, students’ union, departments, faculties, senior management, administrative and campus management staff. To ensure, where possible, students seeking sanctuary are actively involved and able to take leadership of sanctuary efforts. To take steps to ensure this progress outlasts the current student population.

	Criterion 3
	A dedicated member of staff/team of staff as a contact point for sanctuary students. This provision should be communicated to the students, be easily accessible and the staff member(s) must be appropriately trained.
	 RAG
	Evidence
	Next Steps

	3.1
	There is a designated person who oversees the support offered to students seeking sanctuary.
	
	
	

	3.2
	This person is introduced on the student’s first day (or before) and keeps in regular contact with the student, whilst checking attendance and supporting their pastoral needs.
	
	
	

	3.3
	This person has received relevant training to support them in their role.
	
	
	

	3.4
	This person, or a clearly identified person in the admissions team, is able to respond to enquiries from refugee and asylum seeking students around their education entitlements and admissions process. This person keeps a webpage on admissions for students seeking sanctuary regularly updated: on this page are the details of the documentation needed for different students based on their immigration statuses that can be easily reviewed in advance by the student and by the admissions staff team and details of course funding/eligibility according to immigration status.
	
	
	

	Criterion 4
	If your college has students from a sanctuary seeking background, ensure that there is a plan in place for a holistic assessment of their needs and an enhanced induction. More widely, the college seeks to meet the students’ holistic needs.
	 RAG
	Evidence
	Next Steps

	4.1
	All asylum seekers or refugees have an enhanced induction, which includes:
· A planned induction programme;
· A holistic assessment of their needs, considering both language, assessment of previous education and gaps in education, identifying interests and aspirations;
· Use of a professional interpreter if necessary (see 4.2 below);
· A welcome pack, including signposting to relevant local services;
· Ensuring students have sufficient resources needed to ensure their engagement with education;
· Identifying available funding and support available to them which might include covering transport costs and providing lunch;
· Establishing a buddy programme to support new arrivals;
· An introduction to an identified contact (see criterion 3).
	
	
	

	4.2
	The college takes steps to overcome barriers to accessing FE education, which includes:
· Taking a flexible approach to the documentation needed for students to evidence a) residency and b) low income status. Recognising the lists included on EFSA guidance are not exhaustive and so adopting generous and understanding approaches to accepting relevant paperwork.
· Prior education documentation
· Directing applicants who are over the age of 19 and ineligible for state funding towards bursaries and financial support rather than rejecting them outright;
· Incorporating in-house bursaries for refugee and asylum-seeking pupils as part of the range of support services offered to students from disadvantaged backgrounds;
· Not restricting access to FE courses if a young person has a time-limited status that is due to expire before the end of the course; young people can reapply for an extension of status (or make a fresh claim) during their time at college. As long as this is made in time, this should not affect their eligibility to study;
· Signposting to or providing in-house financial support that can be offered to young people seeking sanctuary who struggle to cover transport costs or to pay for educational resources and equipment;
	
	
	

	4.3
	The college seeks to expand and open up educational progression options:
· The college has a webpage, that is kept updated, which clearly states the sources of course funding to help students seeking asylum understand which courses are open to them;
· The college has multiple flexible pathways for students with sanctuary seeking backgrounds to develop skills and qualifications in their individual areas of interest and needs. This does not limit students solely to ESOL provision, nor does it limit students to a restricted number of courses from which they are unable to advance to Higher Education if they so wish.
	
	
	

	4.4
	The college has sought to develop ESOL provision that eases access to FE education and recognises the diversity of backgrounds and English proficiencies of students seeking sanctuary. This includes:
· multiple entry start dates for ESOL courses for those who arrive mid-year,
· pre-sessional ESOL courses for those who need a quick recap before the start of the academic year,
· flexible courses to target the specific needs of students, i.e. academic or written English classes for those who need support solely in these areas,
· developing a whole-school ESOL strategy, recognising how students continue to develop English in other courses and areas of college life.
	
	
	

	4.5
	A protocol is identified and is in place to ensure that professional interpreters are used, where appropriate. For instance:
· Use interpreters to support admissions processes (friends or peers are not used to interpret when confidential information is discussed).
· Multi- agency meetings (including those called by external agencies) have interpreters present, where needed.
	
	
	

	4.6
	Opportunities to engage with extracurricular activities and continue hobbies are offered.
	
	
	

	4.7
	Students have access to mental health support and the college can refer students experiencing trauma or in need of clinical support to a relevant specialist.
	
	
	

	4.8
	Students seeking sanctuary have access to relevant and informed careers and further education advice, given their individual immigration circumstances.
	
	
	

	4.9
	The college identifies students in care or those who are care-leavers and ensures they are informed about potential fee waivers. The college makes sure these students are aware that they can apply for a 16-19 bursary to help with any costs that you have from going to college which is  up to £1200 per year and if the course is shorter than a full academic year, can be offered on a pro-rata basis.
	
	
	

	4.10
	The college has identified a way in which they can support young people with their asylum claims and those who are at risk of or who are going to be deported.
	
	
	

	4.11
	The college environment seeks to reflect and celebrate the diversity of the college community
	
	
	

	Criterion 5
	Commitment to supporting active student voice on sanctuary and welcoming activities in the college. For example, this might mean supporting the establishment of a student-led awareness group or ensuring that your student council, governors or other student-led groups are actively involved in the process of working towards recognition.
	 RAG
	Evidence
	Next Steps

	5.1
	All staff and students are aware of the College of Sanctuary award and are given opportunities to take ownership and get involved with the process.
	
	
	

	5.2
	Students are included in a ‘sanctuary steering group’ who oversee and coordinate the sanctuary efforts in college.
	
	
	

	5.3
	Student voice is captured regularly with students offered opportunities to suggest how the college might be more welcoming. Actions are taken to make sure that the ways of capturing student voice are accessible to students seeking sanctuary.
	
	
	

	5.4
	There is a student campaigning group who work around sanctuary themes (and which ideally includes students seeking sanctuary).
	
	
	

	5.5
	Students seeking sanctuary are given opportunities to be empowered as leaders and advocates for themselves and other people seeking sanctuary. This might be supported by helping them understand their rights and entitlements under UK laws and who they can contact to push for change (i.e. understanding UK politics and policy-making; how to contact the local MO); or by helping them develop skills and build confidence in public speaking and sharing their story/perspectives, etc.
	
	
	

	5.6
	Students with lived experience are trained to be ‘Sanctuary Champions/Buddies’ who support others with lived experience through the enrolment and induction process.
	
	
	

	Criterion 6
	Recognition of and participation in the annual Refugee Week or other annual/regular celebratory events which highlight the contribution of people seeking sanctuary and migrants to the UK
	 RAG
	Evidence
	Next Steps

	6.1
	The college arranges special activities to celebrate Refugee Week. This might include:
· Inviting in a public speaker to talk on sanctuary themes,
· Running a film night on sanctuary themes,
· Hosting a fundraiser for a local refugee support organisation,
· Doing awareness raising activities in classes and around the college.
	
	
	

	6.2
	The college collaborates on activities/ events with the refugee sector and sanctuary movement during Refugee Week.
	
	
	

	6.3
	The college uses Refugee Week as an opportunity to stand in solidarity with people seeking sanctuary, offering practical and direct forms of support, and recognise the contributions they make to the UK.
	
	
	

	Criterion 7
	Active engagement with the wider community including people seeking sanctuary. 
Where relevant, this may also include the local City of Sanctuary network or refugee support organisations or local authority.
	 RAG
	Evidence
	Next Steps

	7.1
	The college has worked in partnership with the local refugee organisation/ City of Sanctuary group. This might include:
· Collaborating on an event or activity
· Fundraising/ Collecting donations
· Helping staff/students to volunteer
	
	
	

	7.2
	The college seeks to make the college easily accessible to sanctuary seeking communities by doing outreach to help people with lived experience enrol and attend college courses or participate in activities at the college.
	
	
	

	Criterion 8
	The college should demonstrate how it will continue to develop and sustain a culture of welcome beyond the award and ideally, this should be linked to or made clear in policy documents and induction for new staff. This strategy should also consider how the college will widen participation to courses and projects to those seeking sanctuary.
	 RAG
	Evidence
	Next Steps

	8.1
	The college has included sanctuary efforts within the college improvement/strategic development plan.
	
	
	

	8.2
	The college has identified CPD on sanctuary themes for certain members of staff which is included in their performance management.
	
	
	

	8.3
	Reference to sanctuary is included in staff induction documents, making sure they are aware of the Colleges
	
	
	

	8.4
	The college’s sanctuary efforts and ethos is clearly mentioned in its prospectus/ promotional material.
	
	
	

	Criterion 9
	Wherever possible, ensure that people seeking sanctuary are involved in the development of your plans and action and on relevant committees.
	 RAG
	Evidence
	Next Steps

	9.1
	The college invites local refugee-support organisations to review college practice and feedback to improve sanctuary practice in consultations.
	
	
	

	9.2
	The college encourages students seeking sanctuary to lead sanctuary efforts and direct college priorities.
	
	
	

	9.3
	Students from sanctuary seeking backgrounds have opportunities to share their feedback about the college and suggest areas of improvement.
	
	
	

	9.4
	The college seeks to recruit and hire people from sanctuary seeking backgrounds.
	
	
	

	SHARE 
Sharing your vision, achievements, what you have learned, and good practice with other universities, the local community and beyond. Working to extend welcome beyond the college campus.

	Criterion 10
	A public commitment to the City of Sanctuary vision of welcome, including the endorsement of the City of Sanctuary charter and signing up to organisational pledge of support. This pledge should be included on the college’s website and/or in a public space in the college. Some local City of Sanctuary groups have their own pledge and therefore colleges would be encouraged to sign these pledges if appropriate.
	 RAG
	Evidence
	Next Steps

	10.1
	Your college has signed the organisational pledge and is now listed here: Supporting Organisations | City of Sanctuary
	
	
	

	10.2
	You have publicly shared your commitment to signing the organisational pledge via newsletters and/or social media.
	
	
	

	10.3
	Your supporting organisation logo is displayed in a public space in college and on college communications.
	
	
	

	Criterion 11
	Celebrate and promote the welcome and contribution of people seeking sanctuary. The college publicly highlights its activities in support of welcome and inclusion. This can include social media/website posts, newsletter updates or attending regional activities or meetings. 
	 RAG
	Evidence
	Next Steps

	11.1
	The college publicly showcases its activities around sanctuary themes.
	
	
	

	11.2
	The college seeks to celebrate the achievements, contributions and skills of its students seeking sanctuary publicly.
	
	
	

	11.3 
	Identify your commitment to becoming a College of Sanctuary on a permanent webpage on your college website that is updated regularly with ongoing activities and efforts.
	
	
	

	11.3
	Provide up to date information via newsletters and on your website about Colleges of Sanctuary and your work towards accreditation.
	
	
	

	Criterion 12
	Commitment to on-going engagement with the Colleges of Sanctuary stream. This may include sharing resources, ideas and achievements via the college’s website or the national City of Sanctuary website, and/or with other colleges and at conferences and meetings
	 RAG
	Evidence
	Next Steps

	12.1
	Work collaboratively with other colleges who are seeking FE College of Sanctuary recognition and/or other local sanctuary organisations. Additional ways of collaborative approaches could be:
· Arrange joint visits or projects with other colleges/sanctuary organisations;
· Hold exhibition/ performance around the sanctuary theme;
· Contribute to the wider Colleges of Sanctuary network, through contributing case studies and/or engaging with the newsletter.
· Share your achievements with your local council to celebrate the initiative
	
	
	

	12.5
	Partner organisations and the wider community are aware of the College of Sanctuary process.
	
	
	

	12.6
	The college has committed to mentoring another college through the process and/or participating in an appraisal process for another college seeking sanctuary.
	
	
	

	12.7
	Celebrate receipt of your College of Sanctuary award through engagement with local media, with a view to further promoting a positive message of inclusive practice.
	
	
	


Date of initial self-assessment:
Review date: 
FE Colleges of Sanctuary Self-Assessment Tool (*RAG: Red = not developed; Amber = being developed; Green = fully developed and implemented)

