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1. Introduction  

From the City of Sanctuary Chair – Sabir Zazai  

It was inspiring to see so many groups represented at our conference in Reading in July. 

There were over 100 participants, including many people from sanctuary seeking 

backgrounds. The event enabled people from all across the UK and Ireland, who are part of 

our growing network of groups and individuals, to share, work and learn together. Thank you 

to those who attended for making the time to be with us - the event was a success because 

of you!   

The event got off to an exciting start with 

Reading being recognised as a Town of 

Sanctuary; a certificate was presented to the 

Reading group by the City of Sanctuary 

Chair. The event celebrated Reading's 

achievements in welcoming people seeking 

sanctuary across the whole of the Town; 

once again special congratulations is 

extended to the group who had helped 

facilitate that process. I also extend my 

personal thanks to Reading City of 

Sanctuary for hosting and jointly organising 

such a hugely successful event. 

The purpose of this report is to bring together some of the key messages and points of 

learning conveyed by the wonderful speakers and provide summaries of the discussions 

(from the learning and networking exchange and roundtable discussions). We hope you will 

find this report helpful as you work to extend our vision of welcome to people seeking 

sanctuary. We hope that this report reflects the broad range of issues that emerged and 

recurred throughout the day but please note that unfortunately some notes did not make it 

back to us – so if we have missed an important note, point or messages please share them 

with us by emailing info@cityofsanctuary.org.  

We also summarise feedback offered from the evaluation forms at the end of the report – we 

thank you for all your feedback which we will take on board when organising next year’s 

conference and AGM. 

Finally, on behalf of us all I extend thanks to the LUSH Charity Pot. In particular it is 

important to note that without their grant we would have been unable to offer the travel 

bursaries which enabled people to attend from all corners of the UK and Ireland.  

 

 

 

 

mailto:info@cityofsanctuary.org
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2. Report content 

The report has five main sections:-   

 Key messages and points of learning from speakers  

 Summary of notes from Learning and Networking Exchange  

 Summary of notes from the Roundtable discussions  

 Summary of the AGM 

 Evaluation points 

 Appendices  

 

3. Key messages and points of learning from speakers  

3 (i) We Refugees, Class 5b, Avenue Junior School 

Avenue Junior School is one of network of schools in Norwich and across Norfolk that is a 

School of Sanctuary. Class 5b produced a film inspired by Benjamin Zephaniah’s poem ‘We 

Refugees’  which we played at the conference. Watch this wonderful film for yourself - 

http://www.norwichschoolsofsanctuary.org/ 

3 (ii) Brendan Cox – ‘Working together effectively 

we are greater than the sum of our parts’ 

The Keynote speech by Brendan Cox was 

inspiring, informative and passionate (all words 

used by attendees in evaluation responses). He 

provided a powerful reflection on the state of 

society and the response needed. He talked 

about his own experiences of working with 

children in Yugoslavia in the immediate aftermath 

of the war. This experience had shown him how 

quickly a society can go from normality to 

brutality. He summarised his experience of 

working in charities and campaign groups and 

explained how he worked together with Jo on 

various international causes. He expressed the 

fears and worries that he and Jo shared – the rise 

in hate crimes, growth in the far right and the 

European response to the refugee crisis.   

Brendan then provided a very informed 

perspective on the drivers of xenophobic populism and how we might respond. He outlined 

three insecurities that he explained played out in a context where communities feel less 

close than they ever have been and less resilient as a result:- 

1. Economic insecurity (driven by low wages, increasing cost of living, changes in the 

economy and globalisation) 

2. Physical insecurity (namely crime but more increasingly perceptions of the threat 

of terror attacks) 

http://www.norwichschoolsofsanctuary.org/
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3. Cultural/identity insecurity (challenged by immigration, changing high streets, 

cultural change). 

He explained that these insecurities and the context is then being exploited by a well-

financed, highly effective, communication focused populists who provide a simple solution – 

“it’s not your fault, it’s the other”.  

Brendan advocated a response which was very much aligned with City of Sanctuary - the 

need to build more resilient communities and tackle the populists and fear head on. He 

focused on three areas:- 

1. Building a popular front at a civic level to defend our rights (he highlight the important role 

City of Sanctuary can play);  

 2. Engage more effectively with the anxious middle (these are good people that worry about 

jobs for their kids, public services pressures and losinging. a sense of community); 

3. Think about what we have in common – not to fixate on what divides us – the theme of the 

Great Get Together  

The three responses resonate with the assumptions that underpin our theory of change, the 

‘anxious middle’ have empathy, compassion and have no time for hate. Our network 

principles (ways of working) also resonated – we bring people together as a way of tackling 

misunderstanding.  

Brendan ended with some personal and emotional reflections on how Jo was able to 

respond and speak so eloquently and effectively to people who might fall into that category 

of the ‘anxious middle’. She recognised the power of the human story in engaging a 

response. And of course we will all forever remember Jo’s powerful speech in the House of 

Commons about the responsibility of our country to do more in response to the refugee crisis 

– responding with emotions rather than fact based discourse.  

We very much thank Brendan for taking time to address the conference. We are all more 

determined than ever to follow Jo’s lead, and take on board Brendan’s messages – we must 

continue to build our movement, reach out to the anxious middle and celebrate what we 

have in common to build more resilient communities!  

 

3 (iii) Jonathan Ellis, City of Sanctuary Vice Chair  

Powerful words, as always, from Jonathan 
Ellis who reminded us that we are aiming 
to contribute to building an ever broader 
social movement in the UK to welcome 
people seeking sanctuary He presented a 
summary of the useful lessons learnt from 
the movement building literature coming 
out of the US:- 

 Be ready to use a ‘scaffold of research’ to 
show the impact of your movement 

http://jonathanelliscampaigns.com/wp-content/uploads/2017/07/IMG_2554.jpg
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 Recognise the need for scale and have a strategy to scale-up 
 Don’t ever think that you are the movement! 
 Don’t be afraid to confront power 
 Don’t let urgency set your agenda 

 

Great lessons – and ones we’ll be reflecting on in the months to come… 
 

For more information follow Jonathan’s blog:  http://jonathanelliscampaigns.com/my-blog/ 

3 (iv) Caroline Beatty, Launch of the City of Sanctuary Charter 

Caroline presented our new Charter which can be found at 

https://cityofsanctuary.org/2017/05/16/city-of-sanctuary-conference-and-agm-2017/ 

Please take some time to read and digest the Charter.   

4. Summary of notes from Learning and Networking Exchange  
(Duplications and overlap are caused by multiple delegates attending from some groups) 

 
Derby: 

 
Made up of 28 organisations; Guardian grant held by “Holding 
Charity” which remains accountable 
 

Swindon: 
 

Spotted gap in offering support across town  signing up various 
groups in society – businesses, schools, etc. “Joffe Trust” offered 
funding. 
Run a hosting scheme to support people in transition post-leave to 
remain 
Football team for refugees and asylum-seekers 
Restaurant initiative teaching people to cook and pop-up 
restaurants and music entertainment (supports longer-term 
employment prospects) 
 

Hastings: 
 

Amber Rudd’s constituency – secured her backing for making a 
CoS – open to further campaigning opportunities  
 Accepting resettled refugees 
 
 

Bournemouth: 
 

ICM offer support to asylum-seekers in various forms: English, 
homework clubs, etc.  
CoS as umbrella of multiple groups working on similar issues  
work with local councils on VAC 
Activities for community: what it would be like to be new to a 
country? Challenges with language, lack of support  Tent at 
carnival with bedroom. 
 

Manchester: 
 

Monthly conversation classes and weekly English classes. 
Donate bicycles for people to be able to travel and food bank 
Ensure travel expenses covered so people aren’t out of pocket 
Sunday meals in local church  Tesco donates food for this 
 
 

Southampton: SWVG working with refused asylum-seekers to put on a theatre 
production about their experiences 

http://jonathanelliscampaigns.com/my-blog/
https://cityofsanctuary.org/2017/05/16/city-of-sanctuary-conference-and-agm-2017/
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Brought to Sanctuary in Parliament. Often fund childcare for those 
doing degrees or to volunteer in other roles 
 

Edinburgh: 
 

Formed a network / umbrella to coordinate existing networks  
hosted a “mapping event” to see who is doing what and which 
services people can use – online and turning into an app! 
 
 

Loughborough: 
 

Reporting centre so people from East Midlands attend there 
Group is outside of HO to give welcome, offer leaflets with 
information an further help and advice  
Fundraise to be able to give vouchers for travel and cafe 
 

Birmingham: 
 

Schools and ESOL 
Beginnings of hosting 
 

Exeter: More of a community groups 
Awareness –raising group which goes out and give talks (ie.: 
welcome vans; displayed in public spaces) 
 

Loughborough:  
 

Near East Midlands Immigration reporting Centre “Meet and 
Greet” outside, meal voucher for local centre. Also, demonstration 
against deportation of individual 
 

Cambridge: 
 

Exporting practical schools and faith stream working with 
“Techfugees” project for tech solution, for better communication 
 
 

Leicester Creative writing course  BBC Radio and theatre to read out their 
poetry including voices, amplifying voices, and trips, bikes, 
sewing, IT courses, First Aid Drop in  
New Evidence Research Team 
 

Manchester: Community meal and conversation club, partnerships, booklet, 
shopping buddies, health stream 

North East: 
 

Newcastle 
Teesvalley: Middlesbrough, Darlington, Hartlepool  
Sunderland 
Gateshead 
Durham     
Galvanised the need for welcome    
        pack  
Redcar (new dispersal areas) Platform for ALL working together 
24 dispersal areas in North-West now needs coordination 
 

Cardiff 
 

Destitution and mental health : Hosting; partnership; sign posting 
Tackling health issue from the beginning 
 

Swansea/Wider 
Wales: 

 

“Welcome to Swansea” mentoring for 150 people, engagement 
with council, Health access team, Experts by experience as 
speakers, Advocacy forum (funded by government) 
Bringing together eg. Housing, Health, Home Office with 
Sanctuary seekers 
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Health Stream: 
 

Challenge public health and clinical com group through trained 
members 
Needs to know from Day1 how to stay active, use free services 
etc. rather than using anti-depressants 
Learning English: part of solution of poor mental health 
Advocating for change: 
Participation 
Integration  
 

Southampton: 
 

Council resolution making an impact Good to engage to break 
down fear. 
Pledges 

Cambridge: 
 

CoS an initiative from Council. Language schools are being used. 
Schools and faith groups (stream), Homeless  10 churches 15 
destitute asylum-seekers 
 

Hay, Brecon and 
Talgarth: 

 

Sanctuary Breaks 

Grange - Norwich: 
 

Award process, positive hosting scheme 
 

Local Burmonte and 
Hove: carnival 

Needs  housing needs; 6 months tuition,  
Community event social media  momentum 
 

Belfast:  
 

Overcoming the wall through schools, picnic  mix of community.  
Lord Mayor  inclusion 
 

Reading: 
 

Syrian resettlement engage where you get positive impact. First 
school in process. Public and volunteer sector work well together 
 
 

 

5. Summary of notes from the Roundtable discussions   
5 (i) Measuring Results 

 

 Initially, workout what you want to accomplish and workout how best to utilise your 

time and resources - recalculate your capacity. 

 

 Remember to monitor and evalute your work reguarly. 

 

 Rethink strategies if objectives are not being achieved – It is all  about 

learning and re-evaluating. 

 What difference are you trying to make? 

 Bring refugees into the labour market 

 Tees Valley: dispersal area helping destitutes asylum-seekers; giving a voice and 

finding accomodation 

 Funding from Children in Need to do homework and creches. Help 

people to become independent. 

 Welcoming, hospitality, food, social and support. Trying to change the opinion of 

public beside providing care asylum-seekers and make them more welcome. 
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 Individual, business and schools with pledges to create a culture of welcome. Project 

through walks making people more welcome. 

 Increase and demonstrate welcome looking at other communities and to encourage 

people about being welcome 

 There should be more institutions to put in ideas that everyone should be welcoming. 

Change of institutional culture 

 Creating a culture of welcome; Challenge of actually measuring change;  

 Belfast: trying to build a culture of harmony. Mistrust between 

communities and make new people welcome.  

 People are moving past the trouble and the younger generation are 

more open 

 Ending destitutions break barriers from participation 

 Identify the need and difference that needs to be done. 

 Entitlement about the rights of human being 

 Collect evidence and provide that to a select committee to make 

change. 

 Long term change is easy to see but is harder to make a short term.  

 Create indicators 

 

 Think about your ‘Theory of change’: but make it simple why do you 

believe that something that change is needed, what do you monitor.   

 

 Try to keep things simple. Workout what you want to achieve eg.: 

measured change through by who attended different events. 

 

5 (ii) Governance  

 

1. Even if a group is not a charity then the charity commission online guidance about good 
governance is a good resource for groups to measure themselves against 
https://charitycommission.blog.gov.uk/2017/07/13/the-new-charity-governance-code-
essential-reading-for-all-trustees/ 
 
 
2. Many groups are just loose committees without any paperwork, managing a very small 
amount of their own money for their own activities. People do not want to be burdened with a 
lot of bureaucracy if it could be avoided. 
 
3. There was an understanding and acknowledgement that once a group starts to offer a 
service to clients, then there does need to be paperwork and an understanding of liabilities. 
It was also understood that it is much better to err on the side of caution when deciding 
what's needed. 
 
4. On the question of how to get the right people on the management committee, we 
reached a conclusion that it is good to have a role description/skills matrix which is based on 
3 things a) charity commission guidance for trustees, b) the groups own strategic aims, c) 
the personal qualities that are needed (e.g. a good listener). 
 

https://charitycommission.blog.gov.uk/2017/07/13/the-new-charity-governance-code-essential-reading-for-all-trustees/
https://charitycommission.blog.gov.uk/2017/07/13/the-new-charity-governance-code-essential-reading-for-all-trustees/
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5. Where a group is hosted by another organisation, it’s good to have something in writing 
(an MOU) with that organisation, especially if there are arrangements involving funds or 
staff. 
 
6. Although groups vary, it was seen as preferable for groups not to employ staff directly 
themselves. 
 
7. There was an understanding of the need to tell the central City of Sanctuary staff about 
any plans that they have.  
 
8. As much of the discussion had been about getting some minimal documents in place, 
there was a request for template documents, with suggestions that there are resources 
online e.g. from NCVO (N.B. Something CoS UK has started to work on). But there was also 
a request for some sample documents to be circulated within the City of Sanctuary network 
(either examples of what groups are currently using or blank templates) so that people can 
learn from each other and get some level of consistency - a task for the central team. (N.B. 
This is something that CoS UK is working on) 
 
9. Discussed the implications for groups having funds over £5000. It is the law which defines 
whether an organisation is a charity. If your group’s aims are exclusively charitable, and it 
exists for public benefit, then it is a charity in the eyes of the law even if you have not yet 
thought of it as a charity. Every unincorporated charity  and Charitable Company with a 
gross annual income of £5,000 or more must register with the Charity Commission. Once a 
charity reaches this threshold, it should register in the following financial year.  All Charitable 
Incorporated Organisations (CIOs) have to register with the Charity Commission, regardless 
of their annual income. CIOs do not formally exist as charities until they are registered. See 
Resource Centre - https://www.resourcecentre.org.uk/information/charity-registration and 
Charity Commission - https://www.gov.uk/guidance/how-to-set-up-a-charity-cc21a 
 
 

 

 

 

https://www.resourcecentre.org.uk/information/charity-registration
https://www.gov.uk/guidance/how-to-set-up-a-charity-cc21a
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Influencing 

Decision Makers 

Grass Roots Organising 

and Raising Public 

Awareness 

Coalition 

Building and 

Finding Allies 

Media Narrative 

5 (iii) Influencing decision making  

ELEMENTS OF AN EFFECTIVE CAMPAIGN…  
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5 (iv) Handling Difficult Conversations 

HOPE not hate  
Understanding and challenging prejudice  
 
HOPE not hate's research shows that we are polarised on a series of issues in the UK (1). 
Our community team has trained over 1000 people this year to have more 
constructive conversations about divisive issues. We know that the most effective way to find 
common ground and challenge prejudice is to have conversations where we listen, ask 
questions, and share personal experiences. The techniques we practice are heavily 
influenced by the work of the Los Angeles Leadership Lab (2).  
 
Our goal is to have as many conversations as possible. If you would like any more 
information, or have any questions following the workshop, please get in touch 

with tom@hopenothate.org.uk.  
  
(1) - http://hopenothate.org.uk/fear-hope-2017-overview/ 
(2) - https://www.nytimes.com/2016/04/10/magazine/how-do-you-change-voters-minds-
have-a-conversation.html  
 
Link to example video - https://www.youtube.com/watch?v=_tdjtFRdbAo&t=19s    
 

Other notes from discussion:- 

Find a forum for discussion – people may be disbelieving or think you have an agenda. 

Think about location (go where they want you to go) 

Utilise empathetic listening 

 Give the person the opportunity to speak and listen to what they have to say  
 Try to understand why they feel the way they do 
 Identify and respond to feelings 

Use agitational questioning 

 "What makes you think that?" 
 "What do you mean?" 
 "Could you explain that to me a bit more?" 

Provide your own story / experience as a counterbalance 

Talk about commonalities and what we can do together 

Avoid a barrage of statistics 

You may not be able to change somebody's mind completely but you might move them a 

step along the attitudes wheel eg. from passive negative ('asylum-seekers are scroungers') 

to neutral ('it's complicated') 

mailto:tom@hopenothate.org.uk
http://hopenothate.org.uk/fear-hope-2017-overview/
https://www.nytimes.com/2016/04/10/magazine/how-do-you-change-voters-minds-have-a-conversation.html
https://www.nytimes.com/2016/04/10/magazine/how-do-you-change-voters-minds-have-a-conversation.html
https://www.youtube.com/watch?v=_tdjtFRdbAo&t=19s
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Example of LA LGBT Centre on YouTube -

 https://www.youtube.com/watch?v=_tdjtFRdbAo&list=PLQN2yMJ3nJ6vC3iOdNMz2DP3OP0U0IXEz&inde

x=22 

6. Summary of the AGM 

The minutes of the AGM are attached to the report. The most important point to note is that 

a resolution was passed to change the legal status of City of Sanctuary UK. It was agreed 

that a new Charitable Incorporated Organisation (CIO) would be set up in the name of City of 

Sanctuary UK and the new constitution was approved. Once the CIO is set up all the assets 

and liabilities of the charity would need to be transferred.  

We note that there was a lot of confusion over who was a member, and therefore who was 

entitled to vote at the AGM. We can only apologise for the confusion and confirm that the 

definition of a ‘member’ and membership voting system is being reviewed and will be 

discussed at our October trustee meeting.  

7. Evaluation Responses  

On the conference as a whole we received very positive feedback:- 

Overall the event was rated either “excellent or good”: –  
 
Positive comments included:- 
 
  “All the speakers were great” 
 
  “Brendan Cox and Jonathan Ellis were particularly inspiring” 
 
 “It was great to hear all the updates from around the country and the inspiring things 
  happening” 
 
 “The roundtable discussions were very useful” 
 
The most useful part of the day was  
 “To understand clearly the position of City of Sanctuary – as a movement and a  
  network. And to hear the positive action happening at the grassroots in  
  welcoming refugees”. 
 
 “As usual it was the forging of personal links and a sense of belonging to a vibrant 
  movement that will outlive any particularly well made point or practical place 
  of learning” 
 
 “The Charter is great!!” 
 
Less positive comments:- 
 
 “We needed more time for networking, maybe smaller groups” 
 
We had some criticism on the AGM - it was described as chaotic and confusing. Another 
person stated that lots of delegates were confused about whether they were able to vote and 
about the voting process. Another comment made was that we should not have voted the 
trustees on block, each trustee should have been voted on individually.  

https://www.youtube.com/watch?v=_tdjtFRdbAo&list=PLQN2yMJ3nJ6vC3iOdNMz2DP3OP0U0IXEz&index=22
https://www.youtube.com/watch?v=_tdjtFRdbAo&list=PLQN2yMJ3nJ6vC3iOdNMz2DP3OP0U0IXEz&index=22
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 Points for learning next year:- 
 

 Obtain permission to share contacts on the booking form to enable us to produce a 
delegate list with emails 

 Try to make groups smaller when networking and/or allow for more time 

 As in point 6 the member definition and membership voting system is under review 
 

 

7. APPENDICES 

 

7.1. Engaging with the Media powerpoint (slides attached)  

 

7.2. Lobbying your MP 

DO’S AND DON’TS 
  

GETTING IN TOUCH: 
 

 They work for you. MPs represent their constituents who have the power to vote them 
back in or boot them out, so they do care about what you think! 

 Find our who your MP is. http://www.parliament.uk/mps-lords-and-offices/mps/  
Go to their website to find out when the hold surgeries around the constituency and then 
get in touch to book an appointment. MPs will only deal with people who live in their 
constituency so make sure to include your address (postcode) when you get in touch. 

 Send an email. MPs get large volumes of emails every day on a range of issues so do your 
best to make yours clear and concise, clearly setting out what you’d like them to do. If 
you’re taking part in an ‘email your MP’ action, make sure to personalise your message to 
increase the likelihood of your email having impact. 

 Get in touch via social media. Many but not all MPs are on social media. This can be an 
effective way to publicly press them on certain issues but be careful to ensure the tone is 
not too confrontational or to go down the ‘naming and shaming’ route as this can jeopardise 
a future relationship. Social media is a good way to highlight your MP’s support for a 
campaign and give them public recognition for their work. 

 Pick up the phone. While you’re unlikely to speak to your MP directly, you can pick up the 
phone to book a meeting. It’s usually best to call the constituency number provided (rather 
than the Westminster number). If you have an issue you want to discuss, sending an email is 
often a good first step to allow your MP to consider the issue and their response. But if your 
issue is urgent, a phone call could allow them to take action sooner rather than waiting for a 
meeting.  

 Meet in person. MPs hold regular surgeries where constituents can come along and raise 
issues of importance to them. Don’t be intimidated by the prospect of a face to face 
meeting! Often they won’t be experts on the issue and will enjoy hearing from constituents 
on a range of issues. Remember that they are only human – there is no magic formula for 
winning them over and ultimately a simple, human message might be the one that works 
best. 

  

http://www.parliament.uk/mps-lords-and-offices/mps/
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DO: 
 

 Come prepared. If you’re meeting for the first time, make sure you know a bit about your 
MP including their party and the issues they particularly care about. You can do this by 
looking at their voting record, questions they’ve asked and motions they’ve supported, as 
well as looking at any media coverage or their social media feed. This should help you 
understand their position on the issue you want to talk about and allows you to consider the 
messages which could resonate best. 

 Be clear on how they can help. Be clear on what you would like your representative to do 
about the issue you’ve brought to them. If you’re not sure what concretely they can do, ask 
them how they think they could help give profile to your issue and build support for it in the 
community and Parliament.  

 Keep to time. MPs have very busy schedules so make sure to ask at the start of your 
meeting how much time you have and stick to it. Try and get your top messages across as 
quickly and simply as you can.  

 Offer them the ‘hero’ opportunity. Consider how backing your issue will play out for 
your MP in terms of impact on voters, important constituencies and local press. If you can 
frame your issue as an opportunity for your MP to step in and ‘save the day’ while gaining 
stature and visibility, they may be more likely to back you. Consider taking a photo with your 
MP at the meeting and sharing on social media channels or even pitching it to local press– 
always remember to ask before you share though! 

 Bring in the experiences of refugees and asylum-seekers. MPs don't often hear from 
people who have been through the asylum system, and sometimes hearing from them 
directly can have the most impact. Consider how you can provide a platform for refugees 
and asylum-seekers to ensure their voices are heard – whether by attending a meeting 
directly to share firsthand experiences or by using anonymized anecdotes and stories. 

 Work with others. Consider bringing a group of people to your meeting who represent a 
diverse group of constituents. MPs are more likely to take notice if varied members of the 
community unite behind an issue.  

 Follow-up immediately. Send a follow-up email or letter after you’ve met summarizing 
your key points and the action your MP agreed to take, as well as asking them to feedback 
on the outcome of their action. 
  

DON’T: 
 

 Assume knowledge. While MPs may come across confidently engaging on a number of 
issues, it’s impossible for them to know about them all in depth. Rather than launching into 
detailed policy discussions, think about how to introduce your issue in a clear and simple 
way.  

 Spam your MP. There are a large number of public campaigns with pre-scripted emails 
ready to be sent on to relevant MPs, meaning they could be targeted by a large number of 
constituents with the same message. Personalising emails increases the chance that your 
MP will read and respond to your message – note that you are a constituent and make sure 
to add why the issue is important to you. 
“My inbox is unsustainable. I get thousands of emails a week, and lots are from campaigners 
who have been urged to spam me to get their messages across. The trouble is, at those 
volumes, emails just become noise.” - Stella Creasy MP  

 Expect them to do all the work. Think about ways you can help your MP achieve your 
goal. They have limited resources so think about what you can offer to make supporting 
your issue even easier – for example offering to collate relevant research, draft key 
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messages or questions to raise in Parliament, or to reach out to other allies in the 
community. 

 Start a fight. The best campaigns are about collaboration – your MP doesn't have a magic 
wand to fix all of your issues so make sure to take on a more cooperative approach to 
explore solutions. They also don’t have to agree with you or do everything you ask so don’t 
get angry if they say ‘no’ but try and get more detail on why they have a certain viewpoint.   

 Give up if you hear no. If your MP disagrees with you, ask why and make sure to 
understand their motivations. Then you can go back to the drawing board, try to spot flaws 
in their arguments and consider how to build a more compelling case.  

 Forget to say thank-you. If your MP has followed up on your issue, make sure to say thank 
you. Consider saying thank you on social media to amplify the positive actions of your MP 
and spread the word about your issue. 

  
 

7.2. AGM minutes  

Minutes of the 

 

City of Sanctuary AGM held on 5th July 2017  

 

at the Salvation Army Reading Central Corps, Anstey Road, Reading, RG1 

7JR   
 

 

 

1. Minutes of previous AGM 2016 were accepted as a true record 

 

2. Chair’s Report is included in the Annual Report 

 

4. Treasurer’s Report is included in the Annual Report 

 

5. Election of trustees 

 

In accordance with our constitution one-third (or the number nearest one-third) of the 

Trustees must retire at each annual general meeting. The following trustees therefore retired: 

Caroline Beatty, Herbert Dirahu, Jonathan Ellis, Jonathan Featonby, John Mellor and Roger 

Nyantou. All six retirees were re-elected. Philip Berman stood down as a trustee and was 

thanked for his work and his continuing involvement in Places of Sanctuary Ireland. Joseph 

Chivayo who was co-opted onto the Board of Trustees during the year was also elected as a 

trustee. 

 

6. Resolution to change the legal status of City of Sanctuary UK  

 

The members approved the following resolution:  

 

That the proposed CIO constitution dated 20th June 2017 is approved as the initial 

constitution of the new CIO; 
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That the new CIO be called City of Sanctuary UK; 

 

That the current Members of City of Sanctuary will become the initial Members of the CIO 

(carrying over their membership on the same terms as it currently exists); 

 

That the current Trustees of City of Sanctuary become the initial Trustees of the new CIO; 

 

That the process of creating the new CIO and transferring the business of City of Sanctuary to 

is be overseen, for the Members and Trustees, by the Governance Sub-group (comprising 

Sian-Summers-Rees, Jeni Vine (Chair), Andrew White, Jeff Morgan, Pam Inder and John 

Mellor) and that group will have the Membership’s and Trustees’ full authority to implement 

the steps set out in this Resolution.  That sub-group need not report back to the full 

Membership or Trustee Board except unless: 

 

It becomes clear that the steps set out in this resolution cannot be taken as anticipated when 

this Resolution was passed; 

 

The terms of the new constitution for the CIO are necessarily materially different than those 

contained in the constitution for City of Sanctuary; 

There are difficulties transferring assets or contracts to the new CIO; 

Otherwise as the Members of the Sub-committee (or a majority of them) consider 

appropriate. 

 

The new CIO constitution dated 20th June 2017, having been approved by the Members, be 

submitted to the Charity Commission for registration.  The staff at City of Sanctuary are 

expressly authorised to pay any proper registration fees from funds belonging to City of 

Sanctuary. 

 

Once registered and capable of holding property and contracting, the staff at City of 

Sanctuary and the Governance Sub-group shall take such steps as are necessary to transfer the 

funds, funding agreements, contracts (including contracts of employment) and other liabilities 

from City of Sanctuary to the new CIO if necessary (retaining only such funds as are 

necessary to affect the proper winding down of this current charity); 

 

Once all funds, funding agreements, contracts (including contracts of employment) and other 

liabilities have been transferred to the new CIO the Trustees shall take such steps as are 

necessary to prepare and file the final accounts and returns for City of Sanctuary and, having 

reasonably satisfied themselves that there are no outstanding debts or liabilities, to call a 

meeting of the Members in order to dissolve City of Sanctuary if necessary. 

 

 

7. AOB - The members agreed to appoint Rev. Dr. Inderjit Bhogal as City of 

Sanctuary’s first patron.  

 

 

8. Date of AGM 2018 

 

 To be confirmed but is planned to be held March/April. 
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7.3. Influencing Decision Makers  

Top Tips For 
Influencing Decision Makers 

 

1. Where does influencing decision makers fit in a wider 
campaigning strategy? 

Key elements in an effective campaign… 
 

 

 
 ‘Influencing decision makers’ is one of many tactics in any campaigns strategy; 
 It’s a key component of campaigning for change, but cannot usually be used in 

isolation; 
 Campaigning tactics all work together to support and reinforce one another, but they 

require different approaches, connections and know-how; 
 Sometimes ‘Grassroots organising’ and ‘Coalition building’ serve to lay the 

groundwork in terms of building  momentum, mobilising powerful allies and getting 
the public on side, but it’s not until there is a shift in the political environment that 
paves the  way to an opportunity in which ‘Influencing decision makers’ can tip the 
balance. 

 
2. Key to effective influencing is understanding who has the 

power to make change happen  
 This is also called a ‘power analysis’ and is essentially about identifying: 

- Who holds the power? 
- Who do they listen to? 
- How can you change their mind or make them care about your issue? 

The most effective campaigns 

blend elements of all of these 

tactics 
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 It’s important to be clear about whether you are trying to change policy or 
practice: the law may be on your side, but service providers or institutions 
charged with delivering that policy may be failing to do so. 

 Be sure to identify all the power holders and key players; you may end up 
needing to influence several people or your target may shift according to 
which element of policy or practice you are trying to change. 

 Don’t forget about opinion formers. Their role in leading opinion and 
influencing key public audiences is a ‘soft power’ and can be just as important 
in achieving long-term change. 
 
 

3. Who’s who? Who are the power holders when it comes to 
improving the treatment of people seeking asylum in the UK? 
 

This is not an exhaustive list! You may well identify additional power holders at a 
local and national level, and the key players change according to which particular 
policy area or service you are looking at (e.g. you would target different power 
holders if trying to end asylum detention from those you would target if trying to 
improve access to healthcare for asylum seekers, though there would also be some 
overlap). The power holders will also be different if you are operating within a system 
of devolved government 
 
Parliament and Government 

 Ministers and Cabinet, such as: 
- Prime Minister, Theresa May 
- Secretary of State for the Home Department, Amber Rudd 
- Immigration Minister, Branden Lewis 
- Secretary of State for Communities and Local Government, Sajid Javid 
- Secretary of State for Work and Pensions, David Gauke 
- Could we soon see a Minister for Refugees? (See APPG on Refugees 

report recommendation) 
 

 Shadow Ministers, such as: 
- Leader of the Opposition, Jeremy Corbyn 
- Shadow Home Secretary, Diane Abbott (though currently covered by 

another shadow minister) 
Shadow Immigration Minister, Afzal Khan 
 

 MPs & Lords, considering in particular those in the cabinet and shadow 
cabinet (as above) or those who are part of:  

o Select Committees – a cross-party group of MPs or lords with a 
specific remit to investigate and report on specific issues, by gathering 
evidence from ministers, officials, the public and organisations (eg 
Home Affairs Select Committee or Health Committee).  

o All Party Parliamentary Groups – an informal group of Members who 
join together to pursue a particular topic, run by and for Members of the 
Commons and Lords (eg APPG on Refugees or APPG on Social 
Integration). 

 

https://www.refugeecouncil.org.uk/refugees_welcome_inquiry
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 Non-elected power holders include civil servants who help the government 
develop and implement its policies and they are appointed rather than 
elected, so are accountable to relevant Ministers rather than to the public. The 
Asylum Policy team is based in the Home Office and key power-holders there 
include the Head of Asylum Contracts and Compliance and Head of Asylum 
Policy. 

 
N.B. The Parliament website is a great source of information on MPs, Ministers, 
Lords, Select Committees, APPGs and parliamentary procedure.  
The Parliamentary Outreach Team deliver excellent free training across the country 
on understanding the role of MPs and parliamentary procedure. 
 
Local Government 
The power holders at a local level depend on what type of council structure you 
have, and whether your town/ city is part of a wider city region or combined authority. 
Your local council website should have a section called ‘Council and democracy’ or 
similar, explaining more. Key powerholders include those who are elected and those 
who are unelected. 
 
Elected power holders (all are elected by the public to become councillors, but may 
then be elected by non-public vote to take up a particular office such as council 
leader or executive member) 

 Council leader  
 Cabinet Members/ Executive Members 
 Ceremonial Mayor  
 Metro Mayor 
 Councillors 

 
Non-elected power holders 

 Chief Executive Officer (this only applies in certain structures) 
 Council officers 
 Commissioners 

 
Other regional power holders 

- Regional Strategic Migration Partnerships (funded by the Home Office and 
co-ordinated by a local council on behalf of a region. They oversee 
COMPASS contract; though limited powers to raise concerns or enforce 
contract compliance. Some RSMPs play a signposting and information 
sharing role and act as a bridge between statutory sector and refugee 
support organisations) 

- Health and Wellbeing Boards 
- Safeguarding Boards 
- Plus many other Boards and groups within councils, and encompassing 

wider stakeholders (e.g. police, health services) that responsible for 
strategies/services in the areas of homelessness, community safety, 
equality, children etc. 

 

4. Understanding the role of an MP 
The UK is currently divided into 650 parliamentary constituencies, each of which is 
represented by one Member of Parliament (MP) in the House of Commons.  

https://www.parliament.uk/
https://www.parliament.uk/get-involved/attend-an-event/get-in-touch/
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An MP has to balance the demands of: 
 working on issues that are important to them as an individual; 
 representing the people of their constituency; 
 supporting the goals of their political party; and 
 if front bench, acting on behalf of the Cabinet. 

 
What can your MP do for you? 

 Meet you at their constituency surgery to discuss an issue 
 Sponsor or support amendments to a Bill 
 Raise an issue with the Minister 
 Lobby internally for changes to their own party’s policies or priorities 
 Put down a Parliamentary Question 
 Sponsor or sign an Early Day Motion 
 Take up an issue via Select Committees/ All Party Parliamentary Groups 
 Table a Private Members’ Bill  
 Host a meeting in Parliament or elsewhere 
 Take on casework on behalf of constituents 

 
How to Contact Your Parliamentary Representative: 

 MPs have a duty to respond to inquiries from their constituents, but they do 
not have a duty to respond to inquiries from people who are not their 
constituents.  

 It is possible to contact other MPs, but only if they hold a portfolio relevant to 
your campaign. For example, if you were campaigning on women’s’ issues, 
you could contact the Minister for Women and Equalities, even if they weren’t 
your local MP.  

 Find your MP’s contact details by searching using your postcode (or if you 
know them, search for their name on the Parliament UK website.  

 You can also find out about their voting record at TheyWorkForYou.  
 

https://www.parliament.uk/mps-lords-and-offices/mps/
https://www.theyworkforyou.com/

